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One that has acquired another company and operates internationally in the energy industry is the Johnson Controls, which is an international multi-industrial company that acquired Tyco a global security and fire provider merged to create Johnson Controls International plc, a worldwide leader in energy storage, building products integrated solutions, and technology.
The strategy that led to the acquisition that was unanimously approved by both companies Board of Director: The shareholders of Johnson Controls will approximately own 56 percent combined company equity, and they will receive roughly $3.9 billion aggregate cash consideration. The current shareholders of Tyco will approximately own 44 percent of the combined company equity.
Immediately before to the acquisition, Tyco will effect a stock split reverse for the shareholders of Tyco will obtain 0.9550 shares fixed exchange ratio for every one of their existing shares at Tyco. The Shareholders of Johnson Controls may decide to obtain one share the merged company for every of their  Johnson Controls shares or $ 34.88 cash equal per share, which represents five-day volume-weighted Johnson Controls’ average share price. The Johnson Controls shareholders’ elections are subject to proration in that an aggregate of roughly $ 3.9 billion cash is paid in the acquisition. The combination will be to the shareholders of Johnson Controls taxable while to the shareholders of Tyco will be tax-free. 



Tyco had to secure a committed $4.0billion bank institution to finance the transaction regarding cash consideration. The transaction completion, which was expected to end on 2016 fiscal year, is subject to conditions for customary closing, including approval by regulatory and approval by both Tyco and Johnson Controls shareholders. In connection with acquisition transaction between Tyco and Johnson Controls, Tyco had to file with the U.S Securities and Exchange Commission a statement of registration on Form S-4 that had to include a combined proxy statement of Tyco and Johnson Controls that constituted a prospectus of Tyco.
 It was a wise choice since this merger brought together best-in-class technology, service, and product capabilities across the fire, controls, HVAC, security, energy storage, to serve several markets end including commercial buildings, industrial, retail, residential, small business, and large institutions. Johnson Controls and Tyco are highly complementary industries, enabling the merged company to provide innovative and comprehensive building technology solutions even to more customers universally through different end markets. The new organization integrates innovation pipelines for controls, sensors, devices, advanced solutions, and data analytics to better capture the broad market prospect around "smart" cities, campuses, and building.
Furthermore, the new company provides one of the largest platforms for energy storage serving the worldwide market, with capabilities involving the traditional lead-acid and as well as advanced technology in the lithium-ion battery. As one organization Tyco and Johnson Controls are combining complementary independent channels and branch networks to drive growth globally, enhancing the earnings and revenue growth profile of businesses established. 

The international business-level strategies such enhancement and newer technologies in Internet Protocol ,product leveraging in pipeline development, integrated access control,fire suppression technologies and intrusion solutions ;expanding presence in the emerging markets for example Eastern Europe, India, and China; and seeking strategic acquisitions and partnerships in essential product areas: aimed at accelerating their revenue growth by implementation of these international business strategies. The Johnson Controls intends to enhance their recurring revenue by integrating further their product portfolio with communications services and logical security systems, as well as by improving the interoperability of their access control, video systems, intrusion security and fire detection products. Hence, they plan to enhance their profitability by progressing with moving their manufacturing footprint to countries with low cost, and strategic initiatives for sourcing (Seem & Salsbury, 2011).
The international corporate-level strategy is regarding operating strategy which is supposed to be of high-quality, low-cost provider and producer in every market they serve. Johnson Controls encourages leadership positions by developing new markets and also investing in existing businesses. Their current strategy focuses improving operational efficiency and internal growth. Therefore, under corporate-strategy they are committed to being corporate governance leader so that they can continue to gain the confidence and respect of their suppliers, customers, employees, and shareholders


The following two recommendations are necessary for the improvement of Johnson Controls:
First, Johnson Controls needs to enter into a system-wide performance contract with a regional provider of health care to enhance its healing environment by upgrading its lighting, security systems, and HVAC but without having to sacrifice scarce capital.
Second, Outsourcing labor costs: Labor costs such as; taxes, benefits, support staff, and insurance are the logical areas for cutting cost. Outsourcing offers a company variable labor needs thus frees up resources which can be wherever corporate strategy and market conditions.
One in the energy sector that does not have a history of acquisitions and mergers and operates exclusively within the U.S is the Tesla Company. The Tesla Company, initially known as Tesla Motors, Inc. Which on I July 2003 was incorporated, develops, designs, sells and manufacturer of fully energy storage systems, and electric vehicles, as well as operates installs, and maintains energy storage and solar products. The corporations operate in two segments: automotive, and energy storage and generation. The automotive part entails development, design, sales, and manufacturing of electric vehicles. On the other hand, the energy storage segment involves the manufacture, installation, design and lease or purchase of stationary solar energy systems and energy storage products to commercial and residential customers or sale of the generated electricity by their solar systems to customers.



As of 31 December 2016, the company manufactured and sold two fully electric vehicles. The company sells its vehicles through its service and sale network. The Tesla Company develops products that store energy for use in utility sites, commercial facilities, and homes. The applications for the systems of the battery include the provision of grid independence, reduction in peak demand reduction, backup power, reducing intermittency of a wholesale electric market and renewable generation. The company's portfolio of energy products entails systems with various applications, from use in the large grid-scale projects and use in homes. Powerwall 2 is a rechargeable lithium-ion battery developed to at home or in commercial facility to store energy, and it can be used backup power and self-consumption of solar power production. Furthermore, Tesla Company provides Powerpack system that can be used by industrial and commercial customers for load shifting, demand response, self-consumption of solar power generation, and peak shaving (Qing &Liu& Kim & Sigmund, (2015).
The components of their solar energy system of the company include solar panels that convert sunshine energy into electrical current, racking that aids in attaching solar panels to the ground or roof, electrical hardware that links the electric grid to the solar energy system, monitoring device, and inverters that change the output from the solar panels to a usable and compatible with the electrical grid. 




A company that would be a successful entrant for this corporation to merge or acquire with is Solarcity. The SolarCity Corporation is America number one full-service solar provider founded in 2006 by Peter Rive. The company makes clean energy available to schools, businesses, homeowners, government, and non-profits organization at a lower cost than one pays for the energy produced by burning fossil fuels like natural gas, oil, and coal. The company is mainly engaged in permitting, designing, financing, installing, maintaining, selling, and monitoring for a large variety of residential, commercial, and governmental projects.
It has employed approximately 13,000 people and operated within 20 jurisdictions. The corporation designs and installs solar panels on the roofs of buildings and homes, currently servicing nearly 250,000 customers. Even though the SolarCity Corporation did not invent the solar panel, but they are credited for making solar panels to be adopted widely. A few years ago, the solar panels were costly that hindered most people from utilizing them. So SolarCity created a lease model that allows people to install solar panels without down payment thus saving money instantly, however, pay for the solar panels in bits over time.
The company will be a profitable target because was awarded $305 million to finance new projects. The company has enormous latest plans such as the substantial solar field in Kauai, Hawaii which during the day will charge as well as a new factory in Buffalo, New York. Also, the company unveiled two new products at the beginning of year including a solar roof. It is because Tesla Inc. is constructing a Gigafactory, which is a $ 5 billion battery factory in Nevada in this year. There, Tesla will manufacture batteries for their storage devices and Model 3.


Therefore, Solarcity is the missing aspect of the Tesla business. Already Tesla manufactures chargers and Powerwall for its car; nonetheless, if a consumer wants to utilize solar energy to power their Tesla and home. Currently, they must lease solar panels from a third-party company that will install them. Merging SolarCity will transform Tesla into a one-stop-shop for customers who want to go green.
The business-level strategy should be deliberate is the target market of the more privileged financially class of people with expensive high-end cars. Once it has become more established and known widely as a successful idea, then it would venture into a more competitive market of models with low–level prices. So the first models were launched to get the corporation’s mission out into the marketplace. First, all Tesla Inc. needed was to create a name for their brand to get their concept widely accepted. After which it will reinforce its business model. The Tesla business model is based on a three-pronged approach to servicing, charging, and selling its electric vehicles (Dyer &Godfrey &Jensen & Bryce, 2007).
 	More so one corporate-level strategy that Tesla Corporation should be reflecting on is distribution and servicing of cars. Tesla needs to pursue a company owned service center and store model because they are crucial. In various respects, it will be easier to pursue the traditional franchise dealership model, as they will save a lot of money on construction and widespread gain distribution overnight. The United States automobile industry has been selling cars, in the same manner, it did for 100 years, and laws have been established to control exactly how that will be accomplished. Therefore, the corporate body should not seek to alter those rule and precautionary measures taken to ensure that they do not act contrary to those laws.
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